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EXECUTIVE SUMMARY 
 
 
 

 
 
Recommendation that the Broward College District Board of Trustees authorize a standard contract for 
services with MindEdge, Inc., for online training for workforce skills and maintain industry certifications 
for Broward College students by utilizing a bid waiver (professional services). Fiscal Impact: Estimated 
$75,000.00 (Net Revenue: Estimated $75,000.00) 
 
Presenter(s):  Steven Tinsley, 

 
What is the purpose of this contract and why is it needed? This agreement provides students with access to 
flexible training options for in-demand careers. Programs offered through MindEdge prepare students to learn 
workforce skills and are pre-approved by industry-certifying bodies for Professional Development Units 
(PDUs) required to maintain industry certifications. MindEdge offers professional development courses 
including the following areas: Business, IT, Six Sigma, etc.  

What procurement process or bid waiver was used and why? A bid waiver exception for professional 
services (instructional services) per FLDOE 6A-14.0734 and per College Procedure A6Hx2-6.34.was used. 
Training is required to be delivered promptly to corporations/businesses/professionals using various learning 
options to ensure workforce skills are quickly accessible. Fluctuations in enrollment are expected based on 
funding availability and economic factors. 
 
Is this a budgeted expenditure from the budget established at the last June Board of Trustees meeting? 
Yes, this expenditure was budgeted. 
 
What fund, cost center and line item(s) were used? Fund: FD107, Cost Center: CC0073, Line Item: 64500: 
Other Services. 

Has Broward College used this vendor before for these products or services? Yes, the College has used 
MindEdge since 2020. 

Was the product or service acceptable in the past? Yes, MindEdge products/services were acceptable. 

Was there a return on investment anticipated when entering this contract? Yes, there was a return on 
investment. 

Was that return on investment not met, met, or exceeded and how? Yes, the return on investment was met. 
Students completing Continuing Education specialized online learning trainings through Learning Tools 
Interoperability (LTIs) linking to our Learning Management System.  

The CEUs and PDUs provided to students allow them to maintain their industry certifications Over the past 
three years, use of these short online, flexible learning courses has allowed 345 students to complete training in 
100+ course options.  

Does this directly or indirectly feed one of the Social Enterprise tactics and how? This directly feeds into 
the Social Enterprise strategy: 
1.Empower Student Development, as it provides the learner with a customized learning experience that was  
designed based on student and community (partners) needs.  
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2.The fuel for our strategy: Financial Innovation (revenue generation program). 
 

Did the vendor amend Broward College’s legal terms and conditions  if the College’s standard contract 
was used and was this acceptable to the Legal Office? The General Counsel's office has reviewed the 
agreement and any deviation to the College's standard terms has been deemed acceptable. 

 

























Contract for Services
Statement of Work

Exhibit “A”

College offers high quality self-paced online certification & certificate programs through the 
Hosted Catalog, LTI and Self-Provisioning (SP) modalities. The research-based programs meet 
high academic rigor and accessibility (ADA compliant, videos with captions and transcripts, 
gamification activities, scenario- based activities, mobile friendly, Ask the expert – course Chat, 
CEU and PDU available). 

COLLEGE AGREES TO 
• Integrate unaltered course information into the College’s LMS (LTI and SP modalities)  
• Apply updates course enhancements, as requested, for continuous improvement 
• Perform updates using Vendor’s supplied resources 

Marketing, Promotion, and Branding - College Agrees to: 
• Promote and market courses offered to prospective students and companies 
• Brand the program pages and login screen with College logo and brand 
• Mutually agree on course discounts along with Vendor 

  
Registration and eCommerce - College Agrees to:

• Use Vendor’s registration eCommerce platform and Learning Management system (LIT 
modality) 

• Use Vendor’s online learning platform expanding into emerging distance education (Hosted 
Catalog) 

• Registration fees are based on Vendor’s list prices, discount codes applied during check-out  
• Give learner access to the courses according to a pre-determined duration, approved 

extensions  

Not provide refunds to learners after one week of access and/or after completing 10% of any 
course.  

VENDOR AGREES TO: 
• Design, develop, and provide online educational courses for College to deliver via the internet 
• Provide co-branded eCommerce platform where students will register for online courses 
• Provide digital courses curriculum: Materials are the property of the vendor and cannot be 

used/altered by College 
• Register students and collects course fees, through eCommerce portal 
• Provide student enrollment confirmation and student orientation, delivered via the Student 

Online Instruction Center
• Provide updates to course prices within a one hundred twenty days (120) period 
• Remit to College, revenue share collected from enrollment of courses 
• Provide marketing assets to assist in marketing efforts for programs 



PAYMENT AND INVOICE: 
Vendor agrees to pay quarterly revenue to college, *Calculation based on per student 
consumption

• 1-499 enrollments: 40% College / 60% Vendor 
• 500-1000 enrollments: 45% College / 55% Vendor  
• 1000+:  50% College 50% Vendor  

Vendor will pay quarterly revenue checks reflective of enrollments during respective months 
within each calendar year: quarter (Q1, Q2, Q3, Q4). 
Payment via direct deposit to College (less wholesale cost and credit card merchant fees). 

• ACH (Automated Clearing House) college preferred Payment to: Banking form will be 
provided to vendor. Payment will include bank reference number, invoice number, and 
College point of contact: Broward College Account Department. Email: ce@broward.edu,
Voice: 954-201-7800. Receipts and other communication to be sent to: ce@broward.edu

• Total amount due for each online course using the student completion verification report 
available for download from College’s dashboard administrative site  

*Revenue Share Percentage  
Vendor agrees to modify the revenue share based on the following tiered enrollment totals.  
• One course: a single course registration 
• Certificate program: the number of courses contained within that certificate 
• Each domain will count singularly, and enrollments within each domain shall be counted 

separately and distinctly.  

Note: Course extension, transfers and enrollments secured by College that necessitate a sub-
domain are excluded. 








